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ANSWER ALL QUESTIONS (5 x 20 = 100 Marks)
Q. Sub Questions Course
No. Div. Outcome
1. a.  “Planning is looking ahead “ — Comment , Also Discuss the types and steps in Co3
planning
(OR)
2. a.  Discuss the work of Henri Fayol as it relates to the general administrative co1
approach to Management with listing the major contribution to Management.
3. a.  Isdecision making styles important in an organization? Discuss with different C02
types.
(OR)
4, a.  What do you mean by Departmentation? Discuss in detail the different types of co02
Departmentation.
5. a.  Explain how Motivation helps in an organization with some theories of C02
Motivation
(OR)
6. a.  What are the steps to be undergone in selecting an employee in an Organization? Co3
7. a.  Elucidate different types of Organizational chart . Explain any two Co1
(OR)
8. a.  Explain the types of critical point standards .
Compulsory:
9. a.  “Is Operations Management System Important in an Mnufacturing Industry” — co1

Comment and Discuss

ALL THE BEST

CO01 — Provide engineering students with contemporary Knowledge of Management

CO02 - Instruct Current knowledge of the entrepreneurial processes of people and fuctional leadership .
CO03- Train the learners in various managerial processes of planning , Organising , Organizing ,Leading and Controlling
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